TU 13.1.12

Item 3.1.2
TEESSIDE UNIVERSITY

The Annual General Meeting of the Board of Governors was held on 

18 November 2011.

Present:
Mr S Anderson (Chair)
Mr C Fleetwood



Ms T Hart


Mr D Heaton




Professor G Henderson
Mr J Hogg 



Mr J G Irwin 


Mr A MacColl


Dr T Murphy


Mr K Robinson


Mrs B Simpson

Dr M Simpson


Ms A Skelton


Ms A Thain



Ms L Wheatman 



Apologies:
Mr P Booth


Mr R Cuffe




Mr E E J Haidon

Ms S Kiddle 




Mr P Rowley 


Mr S Price
Secretary:
Mr J M McClintock


Officers:
Professor C Hardcastle 
Professor C MacDonald 

Professor E Martin

Mr A E Oliver




Mr M White

UT 2496
DECLARATIONS OF INTEREST



It was NOTED:

1. 
That no declarations of interest had been identified.

UT 2497
MINUTES
1.
That Members have been provided, for information, with the Minutes of the meeting held on 14 October 2011.

2.
That “Matters Arising” will be considered at the next meeting of the Board.

UT 2498
MEMBERSHIP OF THE BOARD


It was NOTED:

1.
That Mr Haidon and Mr Rowley have indicated their intention to retire as Board Members with effect from January 2011.

2.
That five other external Governors complete their current term of office before the next meeting of the Board.

3.
That the Nomination Committee has recommended the re-appointment of the five Governors for further terms of three years.

4.
That the Nomination Committee is currently considering a number of individuals for possible appointment as Members of the Board, in line with the priorities previously established by the Board.
5.
That there is no current need to transfer one or more Governors from the constituency of “Co-opted” Members to “Independent” Members, as Mr Haidon and Mr Rowley have served as “Co-opted” Governors, and as the reappointment of five external Governors would retain the authorised balance of 11 Independents on a Board of 19 Members.

It was AGREED:

6.
To re-appoint Mr Booth, Mr Fleetwood, Ms Hart, Mr Cuffe and Mrs Skelton for a further term of three years with effect from 

13 January 2012.

7.
To ask the Secretary to record the Board’s appreciation of the service of Mr Haidon and Mr Rowley as Governors for many years, and the gratitude of the University to Mr Haidon for his contribution to the development of the University in his various capacities over more than three decades.

UT 2499
MEMBERSHIP OF COMMITTEES



It was NOTED:



1.
That the Board’s Commissioner had been in contact with 

external Governors about their preferred contribution to the Board, in the light of which a series of recommendations had been submitted to the Board.


It was AGREED:



2.
To establish the Membership of Committees for two years, with 


effect from 13th January 2012 (subject to continuation in 



Membership of the Board), as follows:



Audit Committee (5)

Mr John Irwin 
(Committee Chair)

Mr Chris Fleetwood

Ms Zoe Lewis 
(Non-Governor Member)

Mr David Robertson
(Non-Governor Member)
Vacancy

Resources Committee (5)

Mr Keith Robinson 
(Committee Chair & University Treasurer)

Mrs Alison Thain

Mr Bob Cuffe

Mr Alastair MacColl
Mr Paul Booth
Employment Policy Committee (5) 

Mr John Hogg
(Committee Chair and “First Chair” of Staff Appeals Panels etc)

Mr David Heaton

Ms Amanda Skelton

Ms Sue Kiddle

Mr Sean Price
Student Experience Committee (7)

Mr Paul Booth 
(Committee Chair)

Ms Sue Kiddle

Mr John Hogg 



Dr Mark Simpson

Mrs Beverly Simpson

Dr Terry Murphy

Ms Lori Wheatman

Chair of Student Appeals Panels
Mr David Heaton

If Mr Heaton is not available, the Secretary may invite another Governor to undertake this role.

Chair of Teesside University Trusts for Academies (TUTA) 

Mr David Heaton

[The other 4 Members are not Board appointments]

Academic Board Honorary Degrees Committee Members
Mr John Hogg

Mr John Irwin

Mrs Alison Thain (First Reserve)

Mr Keith Robinson (Second Reserve)

3.
To confirm the appointment of Ms Kiddle as Board Commissioner for two years, with effect from 13th January 2012.
UT 2500
ANNUAL REPORTS AND ACCOUNTS (SUBSIDIARY COMPANIES): 2010-2011

It was NOTED:

1. That the Statement of Accounts of the University’s Subsidiary Companies, and the associated Directors’ Reports relating to the financial year 2010-11, had been approved by the respective Boards of Directors and circulated to all University Governors.

2. That the Audit Committee of 8 November 2011 had accepted these Statements and Directors’ Reports as an appropriate basis for completion of the University’s accounts for the period from      1 August 2010 to 31 July 2011.
3. That the Audit Committee had noted that TEESDENT had recorded a loss on ordinary activities of £168,847 but that the Directors of TEESDENT had declared “a reasonable expectation that the Company has adequate resources to continue in operational existence for the foreseeable future”.

4. That the Audit Committee had agreed to invite the Board of Governors to declare its intention to provide continuing financial support to TEESDENT.

5.
That the External Auditors, apart from the operating loss for TEESDENT, had not noted any matters of concern which needed to be drawn to the attention of the Board of Governors.
6.
That the Board of Governors has created a constructive obligation on its subsidiary companies to gift aid to the University the lower of their accounting or taxable profits.
It was AGREED:


7.
To accept the 2010-11 Statements of Accounts of the following 


subsidiary companies as an appropriate basis for the completion 


of the University’s Annual Accounts:

7.1      Teesside Educational Services for Nursing and Allied 
Professions Ltd (TEESNAP)

7.2
TEESDENT Ltd

7.3
University of Teesside Enterprises Ltd (UTEL)
8.
To authorise the Secretary to write to the Board of TEESDENT Ltd, declaring the Board’s intention to continue to provide adequate financial support to TEESDENT Ltd, enabling the Company to meet its liabilities as they fall due for the foreseeable future (defined as the period of at least twelve months from 

3rd November 2011, the date of the signature of the accounts of TEESDENT Ltd for the year ended 31st July 2011).
9.
To acknowledge the intention of the University’s subsidiary companies to gift aid to the University the lower of their accounting or taxable profits.

UT 2501
REPORT FROM AUDIT COMMITTEE (8 November 2011)

It was NOTED:

1. That the Audit Committee, at its meeting of 8 November 2011, 
had accepted the annual Internal Audit Report, the annual Value for Money Report and the annual Risk Management Assurance Report.

2. That the Committee had endorsed the draft Audit Committee Annual Report to the HEFCE and the draft Annual Audit Return to the HEFCE.

3.
That the Committee had undertaken a detailed review of the accounts and financial statements of the University and its subsidiary companies, and agreed to ask the Board to endorse the Financial Statements as drafted by External Audit, and to ask the Board to approve the Statement of Internal Control included in the Governors’ Report and Financial Statement 2010-11. 

4.
That the Committee had approved revised forms of wording describing Risks B, C, D, I and J.

5.
That the Committee had considered an Internal Audit Report on Value for Money Arrangements and a Progress Report relating to the 2011-2012 Internal Audit Plan.

6.
That the Committee had noted a report on the actions taken in response to the Internal Audit Report on graduate employability/student retention and completion.



It was AGREED:


7.
To endorse amendment of the wording of the Risk Register describing risks B, C, D, I and J.

UT 2502
AUDIT COMMITTEE’S ANNUAL REPORT TO THE HEFCE 



It was NOTED:

1. That the Audit Committee had presented its annual report to the Board of Governors and the Vice-Chancellor, prior to submission to the HEFCE.

2. That the Audit Report outlines the basis for the Committee’s decision that it is satisfied that the University is properly financially managed, has effective internal control and management systems, has effective risk management control and governance arrangements, has satisfactory arrangements to promote the economy, efficiency and effectiveness of the University’s activities, and has satisfactory arrangements for the management and quality assurance of data submitted to HESA, HEFCE and other funding bodies.



It was AGREED:

3. To endorse the Audit Committee’s Annual Report as appropriate for submission by the Secretary of the Audit Committee to the HEFCE.
UT 2503
VICE-CHANCELLOR’S ANNUAL ASSURANCE RETURN 



It was NOTED:

1. That the Vice-Chancellor had provided Members with his draft Annual Assurance Return to the HEFCE, confirming that the institution had met its objectives to the HEFCE under the Financial Memorandum, and that the Institution is complying with its duties as a Charity. 


It was AGREED:

2.
To endorse the draft Annual Assurance Return as appropriate for submission by the Vice-Chancellor to the HEFCE.

UT 2504
COMMENTARY FROM EXTERNAL AUDITORS ON THE 2011 AUDIT



It was NOTED:

1.
That the Audit Committee, at its meeting of 8 November 2011, had received the “Final Report” on the 2011 Audit from Deloittes.

2.
That the Auditors had not identified any material mis-statements or disclosure deficiencies.

3.
That the Auditors were satisfied with the quality and acceptability of the University’s accounting policies and financial reporting.

4.
That the Auditors concluded that the overall control environment of the University is well-maintained.

5.
That the Auditors have raised no issues from their testing of management override of controls.

6.
That reporting requirements in respect of independence matters, including fees, were complied with at the meeting of the Audit Committee.



It was AGREED:



7.
To accept the “Key Findings” of the External Auditors. 

UT 2505
UNIVERSITY ACCOUNTS AND ASSOCIATED DOCUMENTS:


2010-2011


It was NOTED:

1. That the Audit Committee recommended endorsement by the Board of the draft Statement of Accounts for the period from 

1 August 2010 to 31 July 2011; approval of the associated Statements, including those on Corporate Governance and Internal Control; acceptance of the Independent Auditor’s Report; and approval of the draft Letter of Representation submitted by Deloitte LLP.

2.
That the Consolidated Financial Statements had also been considered by the Resources Committee on 15 November 2011, which wished to draw the Board’s attention to the increasing significance of the challenges associated with Treasury Management, in addition to the continuing issue of the University’s exposure to potential increases in pension contributions.
3.
That no other matters in relation to these documents were particularly drawn to the attention of the Board by Deloitte LLP, the Audit Committee or the Resources Committee

4.
That the Audit Committee had been satisfied that reports on such matters as Risk Management, Value for Money and Corporate Governance have provided it with sufficient evidence to enable the Committee to endorse the draft “Statement of Internal Control”.  

5.
That the Financial Statements show an increase in income of almost 4% (£141,322k to £146,679k) with similar expenditure (from £134,334k to £134,104k) resulting in an increased surplus (from £6,988k to £12,575k).
It was AGREED:
6.        To approve the draft Letter of Representation

7.
To endorse the Operating and Financial Review included in the Governors’ Report and Financial Statement 2010-2011, which concludes with the assertion that “the Board of Governors has a reasonable expectation that the University has adequate resources to continue in operational existence for the foreseeable future.  Accordingly, the Governors continue to adopt the ‘going concern’ basis in preparing the annual report and accounts” .

8.
To approve the draft Statement of Internal Control and the Outline of Board Responsibilities included in the Governors’ Report and Financial Statement 2010-2011.

9.
To endorse the draft Financial Statements relating to 2010-2011.
UT 2506
FINANCIAL FORECASTS 2011-2012


It was NOTED:

1. 
That the HEFCE had asked universities to submit interim financial forecasts only for the period to 31 July 2012 because of the exceptional difficulty in planning at the current time.

2. That the Financial Forecasts for the period up to 31 July 2015 are required by 20 June 2012.

3. That, although the estimates approved by the Board in July 2011 assumed an Operating Surplus of £8.496m after providing for contingencies of £2m, this has now been revised to £7.329m, subject to the impact of the 2012-2013 Comprehensive Spending Review on four months of the University’s financial year.

It was AGREED:

4. To endorse the draft Financial Forecasts to 31 July 2012 as based on reasonable assumptions in the context of the turbulent environment in which the University expects to operate.

1

